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Module and Date Faculty Duration Status

Module - I 7th June, 2008
1 Inaugural Session   9.30 to 10.15 hrs
2 Leadership skills - An Overview 10.30 to 13.30 hrs Confirmed
3 Expectation Mapping from Participants 14.00 to 16.00 hrs Confirmed

Module - II 21st June, 2008
1 Performance Management   09.30 to 11.30 hrs
2 Empowerment   13.30 to 15.30 hrs

Module - III 5th July, 2008
1 Managing Change and Conflicts   09.30 to 11.30 hrs Confirmed
2 Interviewing skills   11.45 to 13.30 hrs Confirmed
3 Managing Talent     9.30 to 11.30 hrs

Module - IV 19th July, 2008
1 Mentoring and Coaching   09.00 to 11.30 hrs Confirmed
2 Leading with Love   11.45 to 13.15 hrs Confirmed

Module - V 2nd August, 2008
1 Communication skills     9.30 to 13.00 hrs Confirmed
3 Decision skills   13.30 to 15.30 hrs Confirmed

Module - VI 23rd August, 2008
1 Creativity and creative problem solving     9.30 to 13.00 hrs
2 Organizational Culture; Ethics and Values   13.30 to 15.30 hrs Confirmed

Module - VII 6th September, 2008
1 Being a Global Leader - Cross Cultural Dimensions   9.30 to 13.00 hrs
2 Work life Balance 13.30 to 15.30 hrs Confirmed
3 Wrap up and Feed back session 15.45 to 16.00 hrs
4 Valedictory Function, Distribution of certificates 16.00 to 17.00 hrs
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